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Report from Governors, 2016-2017 

Who the Governors are and how they work 

 

The Governors are volunteers and are appointed for 4-year terms by the Diocese (Foundation 

Governors); the Local Authority (LA Governors); parental elections or, where there are no nominations, 

the Full Governing Body /FGB (Parent Governors); the School (Staff Governor); and the FGB (Co-opted 

Governors). The Headteacher is also appointed by the FGB. 
 

The Governors meet six times a year as a Full Governing Body; each Governor is also a member of one 

of two committees: the Teaching and Learning Committee (responsible for monitoring progress, 

attainment, and the quality of the learning experience offered by the school to all groups of pupils; and 

also SEND, inclusion, the school’s performance and distinctiveness as a church school, behaviour and 

attendance, assessment, and all relevant policies), and the Resources Committee (responsible for 

monitoring the budget, staffing, premises, all other resources, safeguarding, health and safety, and any 

policies relevant to these areas). Each committee meets for a further six times a year. Governors may 

also be part of working groups and have individual portfolios, which are areas that they monitor with 

increased focus and within which they may have additional responsibilities. The committees and 

working groups report to the FGB. 
 

The Governors’ responsibilities are strategic rather than operational; the Headteacher contributes to 

strategy via her role on the Governing Body, but is directly responsible for all the management and, 

jointly with staff, operational decisions. The Governors hold the Headteacher to account for the 

delivery of the schools’ vision and strategy. 

 

Membership of the Governing Body this year: 

Elena Oancea (Chair of Governors, LA) 

Fiona Rose (Headteacher) 

Andrew Morgan (Vice Chair, Co-opted Governor) 

Paul Mabbutt (Foundation Governor, Chair of the Resources Committee) 

Chloe Wilson  (Parent Governor, Chair of the Teaching and Learning Committee) 

Rev’d. Jon Williams (Foundation Governor, Convenor of the SIAMS Working Group) 

Sarah Cook (Foundation Governor, Link Governor Class 4) 

Emily Eastham (Foundation Governor, Link Governor Class 1) 

Claire Farrar (Foundation Governor; Link Governor Class 2;  SEND and Safeguarding Governor) 

Graham Maddocks (Foundation Governor) 

Yvonne Oppon (Foundation Governor) 

Jo Godfrey (Staff Governor) 

Mirco Meniconi (Parent Governor, Link Governor Class 3) 

Pam Allum (Clerk to the Governors, since Jan 2017) 

 

Changes and vacancies 

In July 2017 we are saying farewell to four governors (Jo, Claire, Chloe and Paul); many thanks for the 

dedication and professionalism with which they have contributed greatly to our work this year. 
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For next year, Graham Maddocks is stepping into the role of Chair of the Teaching and 

Learning Committee, Mirco Meniconi is taking up a new role as Data Monitoring Governor, and Emily 

Eastham is taking on the SEND/ Inclusion portfolio.  

 

From August we will have the following vacancies on the Governing Body: 

- One Parent Governor: we will advertise in September but please speak to the Chair or any of 

the Governors if you may be interested ; 

- Three Foundation Governors: some of these positions are currently open – please speak with 

the Chair or any of the Governors. 

- One Staff Governor. 

We look forward to welcoming new Governors: it is a very rewarding role which can make a great deal 

of difference to our school, children and community. 

Selected activities in 2016-17 

Full Governing Body  

1. School vision and priorities: A key role for the governing board, in partnership with the school 

leadership, is to determine and articulate a clear vision as to where they want the school to be in 

three to five years’ time. This then leads to the identification of the key strategic priorities that will 

drive the agenda of governing board meetings throughout the school year. The Headteacher is 

responsible for ensuring the strategy is delivered and for this purpose she works with the staff to 

develop the School Development Plan (which is updated each year and concentrates on particular 

key areas that help achieve the longer-term vision). The Governors agree and subsequently 

monitor the Plan, while the Headteacher works with the staff to operationalise it. 

During this year’s consultative exercise (at the parent-governor meetings and the May Day event), 

the following three priorities emerged as clearly supported across all communities of the school – 

and were parents’ top choices in the consultative exercise we did on May Day: 

 An effective partnership between staff, Governors, parents, and children all working towards 

a shared vision with effective mechanisms of communication and consultation throughout 

 An environment where children are excited about learning and know they can all achieve success 

 Thriving children who are supported to develop all round as caring, confident and capable 

individuals  

These priorities are the basis on which the Headteacher is identifying the objectives for next year's 

School Development Plan, to be shared with you in the autumn. 

2. Policy review: the Headteacher, the two committees, and the FGB have undertaken extensive 

review and updating of all the school’s policies this year. They have now been brought up to date 

and are available on the school’s website and from the school office. We will carry out a 

consultation in the autumn with a view to updating the school’s Admissions policy. 

3. SIAMS (Statutory Inspection of Anglican and Methodist Schools) Working Group: the working group 

convened by Rev’d Jon Williams has discussed the different aspects of monitoring the school’s 

performance as a church school (which is a responsibility of the entire FGB), such as its links with the 

community, Christian ethos, RE teaching and assessment, collective worship, and spiritual areas and 
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additional activities. An external review of these activities was carried out this term by a 

representative of the Diocese, with input from the Headteacher, SIAMS Governor, Chair and school 

staff. This aspect of the school is a direct responsibility of the FGB, with the SIAMS Working Group 

and the Teaching and Learning Committee providing focused monitoring throughout the year. 

4. Safeguarding: the Safeguarding Governor spent a morning in school with an external auditor and 

the Headteacher, looking at safeguarding within the school. Next year, safeguarding will be 

monitored through the Resources Committee and directly through the FGB. 

5. Pupil Premium: the FGB monitors the use of Pupil Premium resources regularly. Additional scrutiny 

has been provided via the Resources Committee and with input from the Inclusion Governor, 

including via a special school visit. 

6. Communications review: together with the Headteacher and with input from parents, the 

governors have reviewed the school’s communications mechanisms and carried out an audit of the 

school website. As a result the school is considering possibilities for improving electronic 

communications. 

7. Governors’ training: we have completed a skills audit which indicates that the governors have the 

required skills and bring much additional expertise to the FGB. The training undertaken by the 

Governors this year includes Safeguarding; the Prevent Strategy; and School Governance. We have 

also attended external meetings on behalf of the FGB, such as OCC Governor Services Briefing 

which dealt with the changes to Children’s Services, The Locality & Community Support Service and 

Supporting Vulnerable Learners scheme; the Oxford Diocesan Schools Trust Admissions Briefing; 

and the Abingdon partnership meeting looking specifically at Pupil Premium. 

Teaching and Learning Committee 

The Teaching and Learning Committee has had a busy and productive year- some of the highlights include: 

1. Parent Survey: In January, we carried out a parent survey. We had an excellent response rate, 

hearing from 70% of parents, with each year group well represented. It was wonderful to see so 

many positive comments and appreciated all of your suggestions for further improvement. We 

have worked with the Headteacher and staff to act on a number of issues highlighted, including 

communication and consultation, and a number of these will be fed into the school development 

plan for the next academic year.  The parent survey will be carried out annually. 

2. Governor Visits: We have assigned individual Class Link governors to each class to strengthen the 

links between the governing body and the school, and have also regularly attended Learning Walks 

with Mrs Rose and participated in school events (including productions, assemblies, May Day etc.).  

The learning walks have been a wonderful opportunity to come into the school, meet the children, 

see the great work that is going on, review specific areas on the School Development Plan, as well 

as providing opportunities to talk with staff about ways in which the governing body can further 

support the school. The foci of the learning walks and other governor visits this year have included: 

SEND and Pupil Premium 

Read, Write, Inc phonics programme 

Marking & Feedback 

RE Curriculum and collective worship 
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Teaching sessions at different ability levels 

Self-Assessment by the Children 

Junior writing (outdoor teaching and learning). 

 

3. Data Scrutiny: Four times a year the Teaching and Learning Committee looks in-depth at both the 

progress and attainment levels for the children across all year groups. As well as looking at where 

the children are now, we also look back to see how they have progressed both on a yearly basis 

and since EYFS and/or Key Stage 1.  

4. SEND: The SEND/ Inclusion Governor has had regular meetings throughout the year with Helen Earl 

(SENCo) looking at, amongst other things, interventions and outcomes, pupil progress, and the 

SEND documentation. 

Resources Committee 

The Resources Committee started this school year with very few members, but quickly managed to 

recruit some new Governors with a good range of skills.  The Committee plays a key role in financial, 

staffing, and premises issues and collaborates closely with the Headteacher. Activities this year have 

included: 

1. Finances: During the year we have managed to fund numerous projects around the building and 

throughout the school, whilst maintaining healthy balances in our finances. The school attracted a 

lottery grant, which helped with much of the funding for the redeveloped EYFS garden area.  The 

school has also been able to provide additional resources within the classrooms, and to fund 

additional teaching and admin provision, due to the strong financial position we have maintained. 

2. Premises: There has been some important maintenance carried out to the roof, ceilings and 

flooring, plus we have replaced some lighting and also redecorated the main corridor.  Much of this 

was funded through money provided by the Diocese, who have been very supportive of the needs 

of the school. During the forthcoming summer holidays the school will refurbish the infant and 

girls’ toilets and will be looking to relocate the library to the small kitchen area outside class 4, 

ready for the new term. 

3. Staffing: the Committee has undertaken a survey of all school staff. This survey is repeated 

annually. 

The school is now entering a less certain period ahead, with some potential changes to school budgets 

and a reduction in support services. Thankfully, we are going into next year on a good financial footing 

and with the school and Resources Committee ensuring that we have sufficient contingency funds and 

options ahead.  

------------ 

In all it has been a very busy year for the school and the Governors. Many thanks to all the staff, 

parents and children for their input over the year. We look forward to meeting the new intake of 

children and parents at the start of next term! 
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