Wootton St Peter’s CE Primary School, Wootton Village,

Boars Hill, Oxford, OX1 5HP

Stress at work policy

General introduction

Numerous occupational surveys have shown that teaching is one of the most highly stressed occupations. Although it is not reasonable to expect, or is it in fact desirable, that all stress should be eliminated, nevertheless employers have a responsibility for ensuring that their employees’ health is not adversely affected by stress. Teaching, by the particular nature of the job, makes demands on teachers’ time outside the normal school day; however the aim of this stress at work policy is not only to enable staff successfully to combine their work with their other non-school commitments and interests, without any ill- health effects (work-life balance), but also to ensure that their other working conditions are not introducing undue stress.  Although this policy document concentrates on reducing the effects of work-load on stress, it also recognises that stress may be the result of extraneous circumstances, not connected with work but which nevertheless impinge on it, and that the employer has a responsibility to provide help in the most appropriate way.

As with all other aspects of health and safety, the governing body is the employer and is responsible for the implementation of the stress at work policy: the Headteacher is responsible for the day-to-day management, on behalf of the governing body.

Employer’s responsibility

The Management of Health and Safety at Work Regulations 1999 impose a legal requirement on employers to carry out risk assessments on any work process that poses a risk to the health and safety of employees. Work-related stress is covered by this and requires us to investigate levels of stress in staff and to take steps to reduce or eliminate the causes of undue stress by changing working practices or by introducing protective or supportive measures.

We also have a duty under the Disability Discrimination Act (DDA) 1995 to make reasonable adjustments to the terms and conditions of employment of staff suffering from certain stress-related illnesses and subsequent amendments to this act require public sector employers actively to promote disability equality.

The Equality Act 2006 requires us to eliminate unlawful discrimination and harassment and to promote equality of opportunity between men and women.

Causes of stress

In 2004 the Health and Safety Executive (HSE) produced ‘Management Standards for Work-Related Stress’ in which they identified six factors that influence work-related stress

· demands of the job

· individual’s control over their work

· amount of support from managers and colleagues

· relationships at work

· individual’s role in the organisation

· amount of change and how it is implemented

Research into the causes of stress, carried out for a variety of bodies connected with teaching, highlighted

· excessive work-load

· pupil behaviour

· pressures from targets and inspections

· management bullying

· lack of career progression.

There is broad agreement between the factors highlighted by the HSE and the causes of stress revealed by the surveys; clearly these aspects need to be considered when carrying out any stress audit.

Working stress policy

It is not practicable to produce a policy document that is all-embracing and that will set out ready–made solutions to any stress problem that may arise: each problem will need to be dealt with as a special case. Our approach is to carry out regular surveys of all staff to determine whether there are stress-related problems and to deal with them on either a group or an individual basis.  One of the governors has the particular responsibility for carrying out the stress at work policy.

Role of the working-stress governor.

Within the County Council there is a network of support that can be called on to provide advice and training on stress management; the governor will be aware of this and will make use of it whenever  there are problems that cannot be resolved internally.

The governor’s particular responsibilities will be:

1) to ensure that staff working conditions satisfy the requirements of ‘School Teachers’ Pay and Conditions Document 2008’, the Disability Discrimination Act and the Equality Act 2006

2) periodically meeting with the Headteacher to determine whether any staff members are displaying any symptoms of being under undue stress

3) to carry out an annual stress audit and a working environment survey, of all staff (appendices 1 and 2); all the responses to the questions will be treated by the governor in confidence 

4) analysing all the answers to the questionnaire 

5) in conjunction with the Headteacher, completing the action plan (appendix 3) to resolve any individual or group problems thrown up by the questionnaires 

6) preparing an annual report for the governing body, on the findings from the surveys,  without identification of any of the participants

7) arranging stress awareness or other training, where appropriate.

Appendix 1

Stress Audit

Name………………………………………………………………………………..     Date ………………………………………

For each of the following questions enter the number matching the description which most closely represents how you feel.

1 = Absolutely     2 = Mostly     3 = Sometimes     4 = Not much     5 = Not at all
	1.  Do you feel able to concentrate on what you are doing?
	

	2.  Are you sleeping well?
	

	3.  Do you feel that you are playing a useful part in things?
	

	4.  Do you feel capable of making decisions?
	

	5.  Do you feel generally relaxed?
	

	6.  Do you feel that most problems you encounter can be surmounted?
	

	7.  Are you able to enjoy normal day to day activities?
	

	8.  Do you manage to keep your sense of humour?
	

	9.  Do you feel happy, all things considered?
	

	10. Do you have respect for yourself?
	

	11. Are you eating well?
	

	12. Are you drinking sensibly?
	

	13. Do you cope well with changes to your job?
	

	14. Can you usually complete one task before starting another?
	

	15. Whatever happens, do you always feel able to cope?
	

	16. Do you usually keep things in proportion?
	

	17. Do you have a reasonable amount of energy?
	

	18. Do you feel in control of your job?
	

	19. Do you manage to leave work ‘on time’ fairly regularly?
	

	20. Do you have a life outside work?
	

	21. Are the demands of your job manageable?
	

	22. Do you receive appropriate support when you need it?
	

	23. Do you feel you are coping well in the classroom?
	

	24. Do you get on well with your pupils?
	

	25. Do you get on well with your colleagues?
	

	26. Do you get on well with your managers?
	

	27. Do you find your job satisfying and fulfilling?
	

	28. Do you enjoy good health?
	

	29. Do you intend to remain in teaching for the foreseeable future?
	

	30. DO you look forward to returning to school after a weekend or holiday?
	


Total score = 
Appendix 2

Working Environment Survey

Name ………………………………………………………………………………….     Date ……………………………………

1 = Strongly disagree, 2 = Disagree, 3 = Neither agree nor disagree, 4 = Agree, 5 = Strongly agree
Please rank the following statements from 1 = 5.

	Demands
	

	My job is too demanding
	

	My classroom’s physical working conditions are very poor
	

	My working hours are excessive
	

	There are too many after school meetings
	

	The range of tasks with which I must cope creates an unacceptable workload
	

	I have to teach too many pupils
	

	Our rest facilities are shoddy and dispiriting
	

	Unreasonable deadlines and time pressures are too often imposed on me
	

	Ofsted Inspections cause me excessive pressure
	

	I am besieged by unrealistic school improvement targets/government initiatives
	

	There is too little flexibility in my working arrangements
	

	I feel under pressure to put my job before everything else
	

	The school does not acknowledge the time we put in at home
	

	I do not receive a proper break from work during the school day
	

	I am overstretched because of the number of unfilled vacancies/staff on long term sick leave
	

	I have made it clear to my Headteacher/line manager that the demands placed on me are excessive, but no effective measures have been taken to ameliorate this problem 
	

	Control
	

	I have no control over my job
	

	There is not enough consultation in the school
	

	I find the pace of the school day stressful 
	

	I am not allowed any freedom to use my own initiative in my job
	

	Support
	

	I am not given the support I need to do my job
	

	We do not receive appropriate training in the school
	

	I do not have enough support in dealing with bureaucratic paperwork
	

	I lack support from my managers
	

	There’s no one I can talk to when it all gets too much
	

	The organisation of the school is poor
	

	There are too few support staff in the school
	

	The school suffers from a lack of effective leadership
	

	Senior management are invisible
	

	I have worries about job insecurity
	

	I have worries about my career development
	

	I feel isolated in the staffroom
	

	I have made it clear to my Headteacher/line manager that I require practical support in order to carry out my job, but I have received none/very little
	

	Relationships
	

	I am often in conflict my managers
	

	I find problems of conflict with colleagues
	

	I feel I cannot approach my line manager
	

	There is a ‘bullying’ management culture here
	

	Staff are afraid to complain in case they are ‘picked on’
	

	I feel that I am discriminated against because of my race/sex/disability/religion

/sexual orientation
	

	There is no ‘anti-bullying’ policy in my school
	

	I have to deal with disruptive pupils
	

	I have to deal with violent pupils
	

	I am concerned about violence from aggressive parents
	

	Role
	

	I often struggle with uncertainty about my role and responsibility
	

	I feel it is unjust that my status in society as a teacher is so poor
	

	Too many staff are on temporary contracts which fragments the school community
	

	My skills are under used
	

	I feel under-valued
	

	I feel isolated in the classroom
	

	I am doing the work of a head of department, but I am only a class teacher
	

	My work objectives are not always clear to me
	

	Change
	

	I have difficulty coping with the pace of organisational change
	

	I find difficulty in coping with changes to curricular requirements
	

	I find new technology daunting
	

	There is insufficient staff consultation when a change is proposed
	

	Changes are not accompanied by appropriate support and training
	

	Management are constantly introducing new procedures
	


Please list any issues causing work related stress which are not covered by the questions above:

Appendix 3
Action Plan

Name ………………………………………………………………………………………………………..………..     Job Title ………………………………………………………………………………

	Agreed action plan/control measures
	Review date
	Action plan/control measures effective?

If not, consider alternative measure
	Further review date

	
	
	
	


Employee’s signature ………………………………………………………………………………


Date ………………………………………………

Headteacher’s signature …………………………………………………………………………


Date ………………………………………………

Governor’s signature ………………………………………………………………………………


Date ………………………………………………
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