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Wootton St. Peter’s Church of England Primary School

POLICY FOR GOVERNORS’ VISITS

The purpose of this policy is to provide a framework for governors to make focused visits to the school so that they can build an effective working relationship with the staff and understand better the context in which they work. Governors will observe policies and plans being implemented on a day-to-day basis, and their findings should help the whole governing body and its committees make well-informed judgements about the progress and will try to measure the impact.   Their findings should help the whole governing body and its committees to make better informed judgements about the progress being made towards the targets in the School Development Plan and for additions to the Self Evaluation Plan.  

 They will provide valuable evidence to help the governing body to recognise and celebrate the efforts and successes of pupils and staff as well as to identify further areas for development. 

Visits are not about making judgements on the quality of teaching - that is the headteacher’s responsibility.  Nor are they about checking on the progress of individual children or pursuing personal agendas. The purpose of the visit should be previously agreed with the head, who will liaise with the relevant member of staff.

The focus of a visit could be on any element of life in the school, eg: Able and Gifted, Before and After School Care,  Every Child Matters, assessment, collective worship, pupil discipline etc.

Roles and Responsibilities of the Headteacher, other Staff, Governors

The governors will, with the agreement of the head teacher and staff organise a schedule of visits throughout the year.   The aim will be to ensure that every governor makes at least one visit each year.  The headteacher will guide the governing body on the areas of the curriculum, policies and SDP targets to be covered each term.   

Individual governors, with the guidance of the whole governing body, will identify an aspect of the school’s work to focus on and will take responsibility for a particular area. They will work with coordinators to identify priorities to be observed on the visit. The aim will be for them to get to know an aspect of the school really well, increasing their confidence and knowledge.  It will help to maximise the effectiveness of the governing body team. 

 When organising and conducting a visit they will be courteous and considerate, at all times respecting the professional roles of the head teacher and staff. Working to the annual schedule agreed with the headteacher and staff, they will confirm with the headteacher the date, timing and focus of each visit at least one week in advance.   They will discuss the focus of the visit with the appropriate member of staff. They will prepare by reading relevant documentation/guidance.

At the end of each visit, the governor(s) will discuss what they have observed with the teacher and clarify any points they are uncertain about.  They will discuss their observations with the headteacher and agree how and when they will report to the governing body, using the visit report form.

Teachers and staff will at all times be courteous and considerate recognising the contribution made by the governing body to the school.    

They will make practical suggestions on the focus of a visit to ensure it is productive for all concerned. This will include specifying the evidence that could be shared with governors.   If possible governors could be invited to staff meetings and/or INSET days when their area of interest is being discussed.

Monitoring and Evaluation

The governor’s report will be sent to the head teacher and chair of governors and it will then be passed on to the relevant committee(s).   The written report should provide useful evidence for OFSTED inspections but should not name individual staff or pupils.   Teacher governors will be asked to liaise with staff to feed back their comments on the visits to the full governing body.

Governors’ visits will be included in the subcommittee report at each governing body meeting.  At the final meeting of each academic year the Visit Co-ordinator governor will report the number of visits conducted and the areas of focus.  By reviewing the minutes of meetings when reports of visits were discussed, the governing body will judge the extent to which the information gathered informed the whole governing body’s understanding of the progress made towards meeting priorities and targets.

They will be asked to identify what worked well and what, if anything, needs to be reconsidered.  They will also be asked to describe the extent to which their understanding of the governing body’s role has been enhanced

At the final meeting of each academic year, Governors will assess what difference has been  made to the governing body, staff and pupils and to decide what should be done to make the policy and practice even better. 

Date established by the governing body:

Date for review:      
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